<<Boss’ First Name>>,

When it comes to indirect spend management, our team is facing substantial challenges. We work with lean resources and mounting to-do lists, which means we don’t have resources that help us monitor and manage complex indirect costs as closely as our company’s direct costs. Instead, our time is focused on larger critical expenses.

Meanwhile, indirect expenses become more difficult to control. This has made our organization vulnerable to vendor issues like scope creep, hidden fees and charges, and degradation in service quality. These all add up to cost overruns that negatively impact our bottom line and our efficiency. 

We don’t want our vendors to have the upper hand, but we also don’t have time to constantly negotiate and manage interactions, terms, and conditions. We found a solution called Fine Tune that can track and act on these issues. Fine Tune addresses our specific problems and can help us regain control over our indirect spend management. Here’s why:

1. They understand our industry, as well as our suppliers’ industries and cost models. Fine Tune can secure optimal costs across our products, services, and ancillary fees. They can also uncover huge opportunities and act on them when needed.
2. They offer a comprehensive expense management tool to track costs and manage complex indirect categories efficiently. 
3. They constantly engage in the “joust” with our suppliers to protect our bottom line by negotiating and managing interactions, terms, and conditions. 

Implementation is straightforward, and Fine Tune offers extensive support, training, and resources to ensure a smooth transition. 

I believe this is a smart financial decision for our team and our organization; the long-term benefits of finally reining in our indirect spend will far outweigh upfront costs. I’d like to talk about next steps to introduce you to the solution and what it can do for us.

<<Your Name>>
